
Repetitive Equipment
Manufacturing Case
Study for Logistics

Program Notables:
• Initial systems delivered within 16 weeks
• 100% on time delivery
• 800 unique parts
• Significant bill of materials (BOM)              
  management improvements
• Regula• Regulatory updates and certifications
• Peak demand capacity: 15 systems/week

ATS Automation can be your manufacturing partner for contract manufacturing. Our flexible workforce, project management rigor and
deployment of lean manufacturing principles enable us to provide repetitive equipment manufacturing services for complex machines
including logistics and consumer products. We have helped numerous clients quickly scale up to meet delivery commitments to            
their customers — providing manufacturing and operations services through our certified ISO 13485 global facilities. Benefits to our       
customers include complete product life cycle management, value add/value engineering services, supply chain optimization, burst 
pproduction capacity or manufacturing flexibility, and global reach.

Extended Services:
• Global deployment, spares, project 
  management, emergency support, upgrades,        
  and refurbishment engineering initiative

Engineering Services:
• Engineering SWAT team
• Next gene• Next generation product improvements
• Value analysis/value engineering exercises
• Defect reduction from 2.1% to 0.1%

Testimonial:

Result:

We need over 700 units installed at 90 sites over the
next 3 years and a peak demand capacity of up to
15 units/week.
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